Case Study: Social Media Strategy for Boat Manufacturer

Introduction

In this case study, we explore the social media strategy implemented for a boat
manufacturer seeking to gain new customers and build revenue through a targeted and
multi-platform approach. This strategy encompassed Facebook, Instagram, TikTok, and
Pinterest, each tailored to the specific audience and content preferences of the platform.

Getting Started

1 Research & Planning

o

Market Research: Conducted comprehensive research to understand the
target demographics for each platform. Identified key interests and
behaviors of boating enthusiasts.

Competitive Analysis: Analyzed competitors' social media strategies to
identify strengths and opportunities.

Goal Setting: Set measurable goals, including increasing followers by
20%, generating 500 leads, and achieving a 10% engagement rate.
Content Calendar: Developed a detailed content calendar to ensure
consistent posting and promotion.

2 Brand Positioning
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Unique Selling Proposition (USP): Emphasized the unique features of
the boats, such as innovative design, superior craftsmanship, and
advanced safety features.

Brand Voice and Tone: Established a friendly, informative, and
adventurous tone to resonate with the audience.

Content Creation

1 Visual Content
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High-Quality Images & Videos: Produced professional images and
videos showcasing boats in various scenarios—on the water, close-ups,
interiors, and lifestyle shots.

User-Generated Content: Encouraged customers to share their boating
experiences and reposted their content with permission.
Behind-the-Scenes: Shared insights into the boat manufacturing process,
highlighting craftsmanship and company culture.



2 Written Content

o Engaging Captions: Crafted compelling captions that told stories,
highlighted boat features, and included strong calls to action (CTAs).

o Blog Posts & Articles: Created informative blog posts about boating tips,
maintenance, and lifestyle, linking them to social media posts.

3 Interactive Content

o Polls & Quizzes: Engaged the audience with interactive polls and quizzes
related to boating.

o Contests & Giveaways: Ran contests and giveaways to boost
engagement and attract new followers.

Platform-Specific Strategies

1 Facebook

o Target Audience: Older demographic, family-oriented, boating
enthusiasts.

o Content Types: Long-form posts, live videos, community building.

o Message: Focused on family adventures, safety features, and detailed
product information.

o  Sample Post: "Discover the perfect family adventure with our latest boat

models! Enjoy unmatched safety and comfort on the water. :D
#FamilyBoating #SafetyFirst"

o Advertising: Utilized Facebook Ads targeting specific demographics and
interests.

2 Instagram

o Target Audience: Younger demographic, visually driven.

o Content Types: High-quality images, short videos, Instagram Stories,
Reels.

o Message: Highlighted lifestyle, luxury, and aesthetic appeal of the boats.

o  Sample Post: "Step into luxury with our premium boat collection. Sleek

design, top-notch performance. Perfect for your next adventure!
#LuxuryBoats #BoatLife"

o Engagement: Used relevant hashtags, engaged with followers,
collaborated with influencers.



3 TikTok

o Target Audience: Gen Z, Millennials, trend-followers.

o Content Types: Short, engaging videos, challenges, user-generated
content.

o Message: Emphasized fun, innovative features, and unique experiences.

o Sample Post: "Ever wondered what a day in the life on our latest boat

looks like? Watch this! @y~ #BoatLife #DayInTheLife"

o Trends: Participated in trending challenges and used popular music to
reach a broader audience.

4 Pinterest

o Target Audience: DIY enthusiasts, planners, predominantly female
audience.

o Content Types: High-quality images, infographics, step-by-step guides.

o Message: Focused on inspiration, DIY boating projects, and aspirational
content.

o Sample Post: "Dreaming of the perfect boat for your summer adventures?

Check out our latest models and get inspired! I2.{, #BoatDreams
#SummerAdventures”

o Boards: Created themed boards (e.g., “Dream Boats”, “Boating Tips &
Tricks”).

Execution

1 Content Scheduling
o  Used tools like Hootsuite, Buffer, and Later to schedule posts in advance,
ensuring a consistent posting frequency.
2 Engagement
o  Responded promptly to comments and messages.
o  Engaged with followers by liking and commenting on their posts.
3 Collaboration

o  Partnered with influencers and brand ambassadors to expand reach.
o  Collaborated with other brands in the boating industry for joint campaigns.



Management & Analytics

1 Analytics Tools

Facebook: Facebook Insights
Instagram: Instagram Insights
TikTok: TikTok Analytics
Pinterest: Pinterest Analytics
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2 Key Performance Indicators (KPIs)

o Engagement Rate: Measured likes, comments, shares, and saves.

o Reach and Impressions: Tracked the number of unique users and total
views.

o Follower Growth: Monitored the increase in followers over time.

o Click-Through Rate (CTR): Assessed the number of clicks on links in

posts.

o Conversion Rate: Analyzed the number of leads or sales generated from
social media.

o Sentiment Analysis: Evaluated the overall sentiment of comments and
mentions.

3 Reporting

o  Created monthly reports to track progress and adjust strategies.
o  Analyzed data to identify what’s working and what needs improvement.

4 Continuous Improvement

o  Used A/B testing to optimize content and ads.
o  Stayed updated with platform algorithm changes and trends.
o  Gathered feedback from the audience to refine the campaign.

Results

The social media campaign successfully engaged the target audience, increased brand
awareness, and generated new customers. The KPIs showed significant improvements
across all platforms:

Engagement Rate: Increased by 15% on average across all platforms.
Reach and Impressions: Grew by 25%, indicating higher visibility.
+  Follower Growth: Achieved a 30% increase in followers.



+  Click-Through Rate (CTR): Improved by 20%, driving more traffic to the
website.
. Conversion Rate: Resulted in a 10% increase in leads and sales.

Conclusion

The strategic use of platform-specific content and targeted messaging, combined with
continuous monitoring and optimization, led to a successful social media campaign for
the boat manufacturer. This approach not only attracted new customers but also
significantly contributed to revenue growth.



